
JSG Dashboard User Guide 

 

1. Once the dashboard is opened, multiple displays are still empty (or not, depending on the 

user’s past activity). Below is a simple explanation of each box:  

 
Three buttons, each serving a different purpose, to start using the dashboard properly. 

 
This box will show all the uploaded Excel files by year, which are saved locally. 

 
Show data by each year and owner. 

 
Show a summary of all years uploaded. Owner performance over the years. 

 
Show a summary of all years uploaded. Actual year performance by each owner. 

 

2. To upload PI data into the dashboard, click the Choose Excel File button. Ensure all Excel files 

use the same format by downloading the template from the Download Standard Excel 

Template button. Below are examples of the downloaded Excel template: 

 
Before uploading the final PI Excel, put the year in the Excel file name. For example, the 

downloaded template is already named “JSG_Performance_Indicators_Template”; then just 

put the year of the PI like this: “JSG_2026_Performance_Indicators_Template” 

  



3. All uploaded Excel files are then saved locally, which means it is stored directly in the 

user’s web browser (localStorage). Refreshing or reopening the page keeps loaded 

years intact. 

 
 

4. Detailed Owner Performance Breakdown will then show the data provided in detail. 

The user can choose which year to view, and for that chosen year, the user can view 

the bar chart for every owner under Owner Achievement Overview (Selected Year). 

Below that shows a closer look at each available owner and its overall status. 

 
Below shows what happens after the user clicks an owner: 

 
 



5. After the Detailed Owner Performance Breakdown, two charts show an overall 

summary of the years uploaded. Multi-Year Performance Trajectory by Owner, 

which visualises year-over-year momentum per owner along continuous line trends 

with a customizable max percentage scale. 

Target vs. Actual Performance Gap visualises owner performance overview and 

expands to show a side-by-side Target (100%) vs. Actual bar chart comparison for 

each PI year. 

 


